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In many
» organizations,
- the lead process

looks a little
like this...
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But everyone Is saying you have to
manage your leads like a funnel.

Well, that's a
Ittle better
than @

meat grinder.
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They love to show how cool they
can make a sales funnel look.
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The problem with funnels is that
gravity does most of the work.

And while
we all obey
the laws of
gravity,

S0...

leads don't.



Sales gets mad when Marketing
doesn’t give them “good leads.”
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And Marketing
thinks Sales just
doesn’'t know
how to sell and
ruins the good
leads they’'ve
been given.



't's the same old crap, i1sn’t ite
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Maybe it's
time to refere

this whole
leads thing.
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Because leads are not a game -
they're your business’ lifeblood.
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And Iinstead of a
kitchen gadget
analogy, use a real
business concept for boh!
Mmanaging leads... /g
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Your lead process is really
a “Supply Chain.”
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